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To those who truly believe that we all matter, and who seek
to make the world a better place by acting like we do.

Lack of loyalty is one of the major causes of failure
in every walk of life.

DPNapoleon Hill (1883+1970), excerpted from
Think and Grow Ri(driginally published in 1937D
arguably the bestselling success book of all time)

Hana Keiningham, Sage Keiningham, Alexander Keining
ham, Christopher Keiningham, and Deren Kurtay we.

do this in the hope that you will grow up in a worsdir-
rounded by loving, loyal friends.
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Praise forWhy Loyalty Matters

aThis is a supremely practical book with a profoundly moral
message: that the quality of our lives, the productivity of ou
organizations, and the depth of our relationships are mext
cably related. This book should not be used only as a guide

for leaders, but as a guide for life.°
BJoseph GrennyNew York Timé&estselling Co-Author of
Influencer: The Power to Change Angtidi@rucial
Conversations: Tools for Talking When Stakes are High

aWhy Loyalty Matters a wonderful, timely book. Reading
it can improve your relationships, your work, and adty

make you happier.?
BTal-Ben ShaharNew York Times
Bestselling Author dflappier

aWhy Loyalty Matteis fun to read, practical to do, and

invaluable to your success.’
DKeith Ferrazzi,New York Tim&estselling
Author ofNever Eat Alone

aThe idea of loyalty is much more than a platitutés the
foundation by which people develop successful bissas
and happy lives. Anyone who seeks to cultivate loyat
tomers, employees, and loved ones should not only read this

book, but mark it up as a reference guide.
DAdrian Gostick and Chester EltoiNew York Times
Bestselling Authors dthe Carrot Principle



aKkeiningham and Aksoy have written the definitive book on

the what, how, and why of loyalty.°
D Sonja Lyubomirsky, Bestselling Author of
The How of Happinessd Professor of Psychology
at the University of California, Riverside

aln good times loyalty is important; in challenging times it's
essentialWhy Loyalty Matteiis the best book on loyalty

ever written.°
bMichael Watkins, Bestselling Author ®he First 90 Days:
Critical Success Strategies for New Leaders at All Levels
and Co-founder of Genesis Advisers

aL oyalty matters" It's so direct and fundamental that we lose
sight of just how important it really is. Keininghaand
Aksoy brilliantly illustrate that the key to lasgirsuccess
and happinessbin all parts of life, not just workbhges

on our human ability to be loyal. The messageé/bly Loy-

alty Matterss timelessband timely.°
DStewart Friedman, Bestselling AuthorTaftal Leadership:
Be a Better Leader, Have a Richeahdfd’rofessor of
Management at the University of Pennsylvania's
Wharton School

aWe are a species for whom meaningful connections to oth-
ers are essential for our health and happinesss on-
derful book makes the important point that for salki
connections to be meaningful and to make us happgy an
healthy, they cannot be fleeting, and that loyadtya key

ingredient of a life lived well.°
BJohn Cacioppo, Bestselling Co-Authorlaineliness
Distinguished Professor of Psychology at the Uniyersit
of Chicago, and Past President of the Association
for Psychological Science



aLoyalty is a key ingredient in creating a high perfance
culture. Those leaders, athletes, or coaches who can leverag
the power of loyalty have a distinct home field auhage.

Why Loyalty Matters the first playbook of its kind.°
PDavid Kasiarz, Senior Vice President,
Global Compensation and Benefits, American Express

aAs the CEO of 2,400 employees ranging from vetet@ns
boomers, Xers to Nexters, it is challenging to usténd
motivation and engagemehy Loyalty Matters a bril-
liant and thought-provoking book that not only idefes
issues, but also provides real-life answers. lonapticated
world, it is an excellent resource to utilize withugjgling
individuals and teams, and | was challenged to consider my
own motivations and behaviors that influence myspeaal

happiness and satisfaction.’
DBritt Berrett, President & CEO, Medical City &
Medical City Children's Hospital, Dallas, TX

aWhat makes the final difference in personal anofgs-
sional relationships? Loyalty is the difference makanm
and Lerzan remind us that personal qualities alwess-t

scend the technical™
DbBob Beaudine, Bestselling AuthorTdie Power of WHO
and President & CEO of Eastman & Beaudine

aWhy Loyalty Matteowerfully demonstrates a fundamen-
tal truth that we forget all too oftenbthat it isdeed good
business to be good to one another.°
DRita G. McGrath, Professor of Management at
Columbia University, Consultant, and Bestselling
Co-Author ofDiscovery-Driven Growth



aWhy Loyalty Mattepgovides exceptional insight into the
nuances of loyalty, and how to achieve the righdkiThis
book will be of great interest to all who seek tdhhance

their well-being through loyalty.°
DAjay K. Kohli, Professor of Marketing
at the Georgia Institute of Technology,
and Editor of theJournal of Marketing

4t is a paradox that with increased quality of life, fewer peo
ple seem to be truly happy. Contrary to popular thinking, no
man is an island" IWVhy Loyalty Matterthe authors make

a brilliant case of linking loyalty to happiness.improve
our individual and collective happiness we needettink

our caring for other people. The reward is the mutual joy of

being included into something big and enriching.°
BTor W. Andreassen, Professor and Chair
of the Department of Marketing,
Bl Norwegian School of Management

aThis is a fun and fascinating book that is almost impossible
to put down, and it provides solutions to a critical problem.

If you want to be a better friend, spouse, manager, employee,
customer, citizen of the worldPor if you just want toe

happierbplease read this book™
BBruce Cooil, Professor of Management, Owen
Graduate School of Management, Vanderbilt University

@At a time when some corporate executives rakedillions
of dollars while laying off many of their most lgylang-
term employeesbwith some pundits proclaiming that'st



fineDit's time for a book that spells out exactiiyhy Loy-
alty Matters.' | hope that every CEO in the worads this

book.°
PRoland Rust, Distinguished Professor of Marketing,
University of Maryland, and Bestselling Author of
Customer Equity Management

aThis book generates insightful information abdutypes
of loyalty and provides compelling arguments foryvdy-
alty is important in all walks of life. A lot of analyticalrtkd
ing has gone into the writing of this book. A mus&d for

everyone.’
bV. Kumar, Distinguished Professor of Marketing, Georgia
State University, and Bestselling Author
of Managing Customers for Profit

aWhy Loyalty Matteddfers a fascinating analysis of the many
facets of loyalty. Anyone interested in enhancirsgdniher
quality of life (and who isn't?) will enjoy reading and b&nef
immensely from this well-researched, wonderfully tecf
and engaging book.°

DA. #Parsu® Parasuraman, Vice Dean of Faculty and Profes-

sor of Marketing, University of Miami, and Editor of tlwairnal
of Service Research

aThis very week, an interviewer for a trade pubima
asked me, "Why should our readers care about lg¥alt
Tim Keiningham and Lerzan Aksoy deeply and thordygh
answer this oft-asked question in surprising, merblaa
and provocative way§Vvhy Loyalty Matteis one of those



rare books that teaches profound business, lifd,rastory

lessons simultaneously. Read it and be inspired.”
BJill Griffin, Bestselling Author ofaming the
Search-and-Switch CustaneiCustomer Loyalty:
How To Earn It, How To Keep It

aWhy Loyalty Mattefsoks at loyalty in bold, new ways. By
taking both a broad and deep view of loyaltyband hibw

affects our life, our work, and our societies, Keininghath an
Aksoy have provided a promising roadmap for our future

Timely, useful, and fun to read"
bKatherine Lemon, Professor of Marketing,
Boston College, and Editor of theurnal of
Service Resea(bleginning June 1, 2009)



Preface

This book is about a very simple id&shy Loyalty Matters
makes the case that loyalty is critical to our happmas
individuals and our health as a society, that loyalty imgsov
the performance of our businesses and our satisfaat
employees. We argue that at some point our culture decided
that loyalty was an old-fashioned and unimportamtua,

and that this decision has made us weaker as atypacid

less satisfied as individuals.

But this isn't a book of philosophy. Our goal ishelp
every reader gain significant personal insight ine riie
loyalty plays in his and her life. In order to dug, we have
developed LoyaltyAdvisor#, a powerful tool that@ils you
to assess your relationship style and examine lgyaities
across multiple areas that have been proven to cterda
happiness. Even more, LoyaltyAdvisor allows your fisend
and associates to assess your loyalty across multiple-dimen
sions, providing you with objective, confidentitddird-party

XV



WHY LOYALTY MATTERS

feedback. On the reverse side of the dust jacketisfbook
you'll find a one-time-use code that you can usgamn
access to LoyaltyAdvisor. We believe that youfimidl this
tool very helpful.

We've been thinking and writing about loyalty for some
time now. We co-wrote the award-winning bobkyalty
Myths which focused on loyalty in relationship to busas
performanceWhy Loyalty Mattetakes a broader perspec-
tive, examining the role loyalty plays in our livaes busi-
nesspeople and employees, husbands and wivesd$rien
and citizens.

We recognize that, like any virtue, loyalty cantgo
far and become toxic, and we discuss how to recognize and
avoid these situations. But overall, we believe wWeaare a
society that undervalues loyalty, and we examine the issues
of loyalty and faith, how loyalty can be taught, and hibw
can become an increasingly important part of owiety.
We're hopeful that this book can be part of a growing move-
ment that recognizes the importance of the fundatalen
values of life, loyalty chief among them.

We hope you can be part of this movement as well"

XVi



Chapter 1

The Why of Loyalty

A happiness that is sought for
ourselves alone can never be found;
for a happiness that is diminished
by being shared is not big enough to
make us happy.

BThomas Merton (1915+1968),
Catholic monk and author,
No Man Is an Island




e need one another. If history has shown us

anything, it is that our ability to work together

has ensured our continued existence. But our
connection to one another is about much more than o
physical survival. We need one another to be whahgsi-
cally, emotionally, and spiritually. And research coesity
shows that we need one another to be happy.

Unfortunately, for too many of us, connections to family,
friends, lovers, and communities have stretched thio,
easily snapped threads. Pulled in every direction, we find n
time in our fast-paced, hectic schedules to devote to the peo-
ple and causes that fill us up emotionally and spiritually.

At some point, virtually all of us have felt thisyv
While we may shudder in the moment, we ultimately shake
it off, taking solace in the fact that we are funeéatally
okay, right here and right now. We're not sufferoppres-
sive tyranny right now. Society isn't collapsinghti now,
at this very moment. Our governments are slow tcaack
sometimes fail to do right by us, but we're not dying because
of it. We aren't dying from relationships that seenexdst
only as tests of will, as emotional roller coasténere are
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things wrong with the world, with our country, with ou
work, and with ourselves, but we're okay. Rightéhand
right now, we're okay.

No, we're not okay. Sure, we aren't facing imminent
death. But for most of us, life is far from perfekimost
none of usbless than 5 percentbstrongly agree witlisth
statement: @ am completely satisfied with my lifie.fact,
even if you combine this 5 percent with the nexghmest
rating, that number is still only around 15 percemhat's
fewer than two out of ten of us"

This finding isn't so surprising when you think alto
how we divide up our days. Research shows the majority of
us believe that we aren't allocating the right amount of time
between family, friends, and work.

| feel that the amount of time and effort | give to my
family/friends/company is about right.
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THE WHY OF LOYALTY

Solving this problem isn't as simple as time manage
ment. It is more deeply rooted. As a society, we are losing the
sense of one of the most important principles in bgs,
all because we've simply fallen out of practice. The ptancip
that binds us together is loyalty.

Without us noticing it, the world has shifted from a soci-
ety of many long-term loyalties to a society ofsectional
relationships and ephemeral contacts. This is arabhy-
product of the increasingly dynamic economic environment
in which we live. We have become more flexible amiem
mobile workers, which has made businesses moiaegffi
And this has given us greater opportunities to seck
making us wealthier.

But it has also made us less loyal. Because sudcessf
organizations are built on relationships, this adkyisn't
good for business. And it isn't good for us as vidlials
eitherbit definitely has not made us happier"

Times Have Changed

Historically, loyalty wasn't optional. Ostracism megented

the ultimate disgrace. Why would early settlers in the Amer-
ican colonies tolerate public humiliation, such &g put

on display in medieval stocks? Why not simply |letnee
group? Because leaving was even more unpalatable. It meant
no support, emotionally or physically, from the community.
And no support most likely meant an early death.
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But times have changed dramatically. Leaving thepgr
seldom risks one's survival today. The prospefith® mod-
ern era has also provided us with greater oppottasi
These opportunities bring with them the greateelikood
that we will shift our loyalties in search of greepastures.
As a result, leaving the group has become the incrglgsi
popular option when we object to the actions oriposs in
a community.

Columbia University law professor George P. Fletcher
observes, @ln the marketplace, where all that igakesis
the performance of the product or the quality of the service,
the best thing to do is leavebthat is, to find thempeti-
tor who better supplies the needed good. The examgpi
the marketplace has conquered neighboring arenakayTo
we think about relatives, employers, religious guand
nations the way we think about companies that supay
with other products and services. If we don't like winat
are getting, we consider the competition.°

Without question, 2voting with your feet® is thetul
mate punishment that we as individuals can exacton
community. It actually threatens the viability ofyssociety.

If enough people leave, the group is forced to chadige
integrate, or in the worst of cases, hold peoplstége. This
last was the case in East Germany; the loss oasg of its
citizens caused the government to erect the BerlitBNa
not to keep enemies out, but to force its citizenstty.
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While we often think of 2leaving® in economic 2cus-
tomertcompany® or political @governmentzcitizen%rel
tionships, the possibility of leaving applies to sodegree
to our relationships with everyone. Weak friendshigys-
functional families, bad marriages, intolerant gedus
institutions, and inept governments all face thegpect of
abandonment. And there are indeed times when legian
the best option.

But society cannot function and relationships cannot last
if leaving is the readily selected, probable ouedmevery
perceived grievance. And while few would admituttiog
and running when times get tough, many, if not most of us,
have a general sense that leaving has become sgdoga
many.

Cicero, ancient Rome's greatest orator, observed mo
than two thousand years ago: @What is the qualitiotix
out for as a warrant for the stability and permarent
friendship? It is Loyalty. Nothing that lacks tle&n be sta-
ble.° This isn't just true of friendships. Loyalty is thenenr
stone of stability in all of our relationships.

The fundamental assumption of leaving is that kfe i
better without that relationship. The problem is tha a
world of easily shifting loyalties, we are likely tadfiour-
selves surrounded by fair-weather friends. As the bohds
friendship and community become ever more tenuoues, w
find loyal companions more difficult to attain. Asesult,
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stability in our lives and work becomes increagirdifficult
to maintain.

Loyalty Is Dead

You can count me as an out-of-date dinosaur. | come
from an era when loyalty and gratitude were regally
honored. . . . In a strange way, loyalty is now seen as some
kind of a character flaw.

bJack Valenti (1921+2007), president of the Motion
Picture Association of America, 1966+2004

From the dawn of civilization, the great works itériature
are almost universally tales of loyalty and betray@athe
ancient Greeks, a hero could not exist apart fropalicy.
Tests of loyalty are the cornerstone of great drava
revere the sacrifices of friends, lovers, patriots, and religious
icons in their loyalty to great causes. And we meseur
utmost contempt for the traitors who betray their loyalty fo
personal gainba Judas"

Or at least we used to do so.

Loyalty is now out of fashionban anachronism wor-
thy of derision in today's rapidly changing envino@nt.
Loyalty is frequently spoken of as a character.fRaul
Begala, a former advisor to President Bill Clinbtiserves,
aWe have a media culture that derides loyalty, seas
phony, looks for an ulterior motive, or at bestpatron-
izing about it.°
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One only need look at the comments of former U.8siPr
dent Jimmy Carter to see how far loyalty has falleofdfavor.
When asked to describe how he viewed British Prirméshér
Tony Blair's support of U.S. President George \&hBQarter
replied: 2Abominable. Loyal. Blind. Apparently sutssat.°

OucH" A former U.S. president and Nobel Peace Prize
laureate treats the wotdyalas an insult.

He is not alone. It is not difficult to find arted declar-
ing that loyalty is either dead or on life support. And the sta
tistics bear this out. On average, companies lose half of thei
customers within five years. And employees leave at an even
faster rate; on average, a company loses half emipoy-
ees within four years. Job-hopping has become theno
Younger baby boomers (those born between 1957 and 1964)
held 9.6 jobs on averagebwithout question, far mgrbs
than those of their parents and grandparents. Tlea iof
spending a lifetime with a company is as old-faskibas
families sitting around the radio.

And companies have shown equal disdain for the.idea
We've all heard, 20ur employees are our greatesdtds
yet our own experiences tell us that far too ofteaese
words are an empty slogan. While touring one oftSco
Paper's plants, an employee proudly told then-CHO A
Dunlap that he was a thirty-year veteran. Dunlayysilty-
critical reply? @2Why would you stay with a compaioy
thirty years?°
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Although few CEOs are as callous as Dunlap, CEOs fre-
guently have short tenures with the companies they oversee.
Furthermore, their primary loyalty is supposed totbehe
shareholders. While there is nothing inherently wrong with
this, all too often the focus on shareholders is translated in
a focus on near-term profits rather than on whanishe
best long-term interest of the company.

The result? Downsizing has become the prevalent means
of reengineering the corporation. Once-loyal empgyare
told en massthat the company's loyalty to them is no lon-
ger economically viable. And shareholders havectjiy
responded with increases in the stock price when downsiz-
ings are announced.

Yet disloyalty does not end at the corporate offidés.
take traces of this disloyalty home with us, untglowly
begins to permeate all aspects of our society from the small
interactions to life-altering ones.

The harsh face of disloyalty bombards us every day. |
fact, tabloid journalism thrives in large part besa of the
ease with which (former) friends are willing to seiflat-
tering stories and pictures of their now-famous friendsl An
tell-all books line the bestseller lists. Clearly, soctegager
to reward such disloyalty by providing it with a hative
market.

10



THE WHY OF LOYALTY

What's the Big Deal?

Does it really matter that we are becoming lesallag a
society? And what difference does loyalty make tdnapy
piness? As Professor Andreas Kinneging rhetorically asks:

Maybe there is little loyalty, little sense of a®lit-

tle community. But we have other things. We have an
unprecedented liberty of the individual, the @i¢ do
whatever it wants with whomever it wants to do it.
And what we lack in terms of community, loyalty, and
trust, we can make good with our unmatched spending
powerbby buying insurance, legal aid, police protec
tion, etc. Who needs loyalty anymore?

The problem? A disloyal society is a selfish spcaet
society of loyalty only to oneself is the antiteediloyalty.
Loyaltybonce pricelessbnow dies with economic oppor-
tunism. As a well-worn joke laments, @lt's diffictdtdeter-
mine which is worse: that we sell our principlestioat we
sell them so cheaply?

Still, few will admit that they are not loyal. ladt, we
tend to believe that we are very loyal. But we doglieve
that we are surrounded by loyal friends.

11
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| am a loyal friend vs. | have many loyal friends.
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This presents us with a paradox. How can the wbdd
filled with loyal people, yet we are not surroundadloyal
friends? Clearly, only one of these things can be trueyeithe
we are less loyal than we admit or our friends are more loyal
than we believe them to be.

Research shows that we tend to view our partners as
being much less loyal to us than we believe we are to them.

12
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And, of course, our partners view their loyalty to us to be far
greater than our loyalty to them.

So which is more likely to be true? Are the vast majority
of us underappreciated loyalists? Or are we biased judges of
our own loyalty? In our hearts, we all know the aes It's
very hard to be objective about ourselves, particularly when
it involves assessing our own character.

A Turkish proverb says, @Show me your friends, Blhd
show you who you are.’ Our friends act as mirrorshef t
people we are. We tend to surround ourselves with ather
like ourselves. If we don't see our friends asébrloyal,
then the odds are that we aren't either.

The problem with our lack of objectivity is that we tend
to see problems of loyalty only in others. In other words, we
see the speck in our brother's eye but fail to notice the beam
in our own eye. No one says, @ am not loyal.° Andone
fixes a problem that they refuse to acknowledge they have.

What Is Loyalty Anyway?

When loyalty is absent, ideals are barren.

BbLawrence Pearsall Jacks (1860+1955),
English educator, philosopher, and author

In our youth, loyalty was easy to identify. Did ystand by
and stick up for your friends? Did you keep their s¢s?
Did you make sure that no one bullied your brother or sister?
There was nagort oloyal. You were loyal, or you werent.

13



WHY LOYALTY MATTERS

As adults, loyalty is not nearly so simple. We afgin
a network of overlapping loyalties. Some loyalties ar@lriv
Other loyalties provide the foundation to our very identity.

Paradoxically, while we all value loyalty in ouefils,
our sense of what loyalty actually means tends tealgee.
American political consultant James Carville observes:

Dogs are famously loyal . . . but that's not loyaiat's
obedience. Nor is it the 2omert$° stuff you see afikl
movies. People don't seem to appreciate that there's a dif-
ference between being loyal and being a sycophant or an
idiot. The sycophant has an easy job. He or she just deter-
mines who's in power and then sucks up to them . . . and
an idiot's just an idiot.

Carville is absolutely correct. Real loyalty is alodut
submission, sucking up, or surrendering your intelligetace
follow the will of another blindly.

So what exactly does it mean to be 2loyal°? Loysilty
about accepting the bonds that our relationships with aher
entail, and acting in a way that defends and reo#s the
attachment inherent in these relationships. A senplay
to think about it is thisioyalty is the counterpart to the word
amye!

We can be loyal to many thingsbfriend, lover, family,
church, community, country, employer, store, and agist
rant (just to name a few). And some loyalties camiore
important to us than others. Yet in all cases, loyalty iraplie

14
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a specialness of the relationship. What makesetisp is
our identification with the object of our loyaltybabme
level, we think of it as belonging to us. As Fletghas it,
aThere comes a point at which logic runs dry and one must
plant one's loyalty in the simple fact that iy friend, my
club, myalma matenny nation.° Amen"

The word 2my° implies psychological ownership. We
aownP things because they bring value to our liaker-
wise, we would discard them. But ownership is about more
than deriving pleasure. Ownership demands respaRsib
ity. When a relationship falls into the category*mofy,° that
responsibility is our loyalty.

Being Happy

To a large degree, our issues with loyalty arisaudmse we
don't see the direct connection between loyalty hagpi-
ness. And we all want to be happy, even if we may not want
to admit it. In fact, we have come to believe that being happy
is an unchallengeable right, enshrined in the U.Qld&e-

tion of Independence.

We hold these truths to be self-evident, that alhraee
created equal, that they are endowed by their @reat
with certain unalienable Rights, that among the®e a
Life, Liberty and the pursuit of Happiness.

15
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When Thomas Jefferson wrote these words in the Decla-
ration of Independence, the idea of a right to prfiappi-
ness was revolutionary.

While humans have always understood what it means
to be happy, for most of our existence we didn'nththat
it was the normal condition. For most of the lagbtthou-
sand years, life for the vast majority was so exdiaarily
difficult that the idea of a @right® to pursue happiness neve
occurred to most people.

Princeton University professor Robert Darnton eefer
athe human condition as it was experienced by most people
for . . . two thousand years, when men and womerkeo
the fields in a state of semi-slavery, ate little more thaadbre
and broth, and died young. Theirs was an existdrest
summed up by Thomas Hobbes' description of lifehi@
state of nature: “solitary, poor, nasty, brutish, and short.”

At the time, the pursuit of happiness was a life in search
of spiritual salvation: a life of suffering with thepe of an
afterlife in Paradise. It was not until the Agecafighten-
ment was combined with improved living conditiortsat
people began to believe that happiness might beratt
able in this life. Achieving happiness has gone foaimg
unfathomable to being the primary goal in life.

We live in an era of unprecedented opportunity to
enhance the quality of our lives and to pursue happs.

In general, we are wealthier, healthier, worldlieetter

16
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educated, better fed, and better entertained thanpau¥
ents and grandparents. By almost any standard weais
measure prosperity, we are better off than at am tin
history.

So this raises a question: °Are we having fun yet?° Given
that improved economic conditions were criticalaar
belief in a 2right® to happiness, you would thirtkat peo-
ple are happier than they were fifty years agobatfter all, our
standards of living have risen dramatically over that time.

We are more prosperous than our parents and
grandparents.
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Source: U.S. Bureau of the Census, Statistical Abstract of the
United States: 2006 (Washington, D.C., 2006) p. 448.
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WHY LOYALTY MATTERS

The truth is that if you look back to 1946 (when formal
ahappiness® surveys began in the United States)pén-
centage of people reporting that they are very hdggsn't
increased at all. And this isn't just an Americantf; it's
true across most developed countries.

Average Happiness in the World (1946+2006)

Source: Internet Appendix to Inglehart, Foa, and Welzel,
aSocial Change, Freedom and Rising Happindsathal of
Personality and Social Psychology

The problem is that although poverty definitelyrias
about misery, money cannot buy happiness. Economist
Richard Easterlin's seminal work on the relationship betwee
prosperity and happiness showed that once a countisy wa
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